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It has again been a privilege to serve on the CCMBC
Executive Board during this past year. The board has
continued to lean into understanding and developing
our Collaborative Governance model. Part of this pro-
cess included the development of the Collective Impact
(CI) Strategy that was approved at our June, 2025 AGM.
This one-page summary of the key elements of our much
larger Collaborative Unified Strategy Plan (CUSP) has
better helped us as we move forward in making deci-
sions in this collaborative environment. The Member
Organization Agreement (MOA) that was passed at June
AGM have been approved and signed by all our Prov-
inces and Agencies. There is still some follow up work
to do with Addendums for our Seminary and Multiply.
The MOA has helped our Provinces and Agencies under-
stand our collective commitment in working together
and we have enjoyed engaging conversations at the board
table as we bring this into reality.

It is a great blessing to work with Cam Stuart, our
Executive Director. Cam continues to bring much energy
and understanding to his role as he meets with the
National Ministry Team (Provincial Directors, NFLT
Director, MB Seminary President, Multiply Director,
and Legacy CEO) and they explore ways we can take on
National projects and activities together that move our
vision/mission forward. Our Collaborative Model is
based on highly effective relationships and Cam is mod-
eling this well, helping to reveal the opportunities that
God is giving to help cultivate healthy disciple-making
churches. We are also grateful for the National Faith
and Life team headed by Ken Esau (along with Faith &
Life Directors from the provinces) and the great amount
of work they are doing helping us explore our theolog-
ical understanding, bringing insights and clarity into
our faith commitment. The 2025 Equip conference in
Winnipeg was a great gathering of spiritual challenge
and conversation that was very uplifting. We also
acknowledge and appreciate the great work that Cam’s
team is doing and are thankful for the commitment
they bring each day.

This year our board will be changing as several
members will be ending their term. I have greatly appre-
ciated the engagement and dedication of each of our
board members in preparing for meetings and bring-
ing conversation to the table. Ithasbeen an environment
where our voices were heard, and dialogue occurred
and I am grateful for that. Thanks to Sam Reimer, Bonita
Eby, Rob Dyck and Tom Enns for your work as Mem-
bers at Large taking on multiple roles as you served well.
Thanks to John Neufeld who has served so well as rep-
resentative for MB Seminary. Thanks to our provincial
moderators/reps who are critical to our process of dis-
cussion and decision making.

Thank you to each of our board members who are
continuing and to the new board members that join. I
look forward to serving Christ together in this coming
year!
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